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About Medical Excellence JAPAN (MEJ)

@ History

v" Ministry of Economy, Trade and Industry (METI) organized research projects on medical tourism in
2009 and international medical communication in 2010. MEJ consortium has been supporting
METI’s projects in receiving non-Japanese patients since then.

v" In October 2011, MEJ acquired corporate status, becoming a general incorporated association.

& Mission & Activities
Internationalization of Japanese healthcare and international medical cooperative activities.
Promotion of international mutual understanding and medical standards improvement.

1. Outbound projects: exporting Japanese healthcare, medical devices, medical services, and
expertise in an integrated medical system.

2. Inbound projects: supporting non-Japanese patients in receiving medical examination and
treatment in Japan.

3. Supporting the development of human resources necessary to perform the above projects.
Providing information overseas and domestically. Collaboration with public relations companies
and companies, organizations, and governmental organizations in the industry (education and
related projects)
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Overview of MEJ
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International medical
communication coordinators
(EAJ and PIL as of Mar. 2013)
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Overseas projects

Networking Support

Japanese
government
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Medical device manufacturers, medical consulting firms, etc.

(16 companies as of Mar. 2013)
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List of medical institutions in partnership with MEJ
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MEJ’s Functions and Planned Action

@ Functions of MEJ

Inbound project: supporting non-Japanese patients in receiving medical examination and treatment in Japan

Now Planned action

v’ Acting as contact point for non-Japanese

patients v’ Increase the numbers of countries and

. _ patients who want to receive medical
v’ Advertising advanced Japanese medical examination and treatment in Japan.

services via pamphlets and Internet etc.

Outbound project: supporting Japan’s standard healthcare to be exported

Now Planned action

v’ Project planning and team organization v’ Increase the numbers of countries to
support export to and projects to export.

v’ Project planning support v" Enhance our support and expand

v’ Negotiation with overseas partners project scale.

Common function for above activities

Now Planned action

v'Increase the scale of and enhance
research into potential target countries
and patients.

v’ Support the development of global

E/lcd:lcal d. I f . I
Jﬁﬂj medical professionals.

v'Holding seminars overseas.




Inbound Project:
Non-Japanese Patients Making Inquiries via MEJ
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Total number of inquiries = 1,971

Note: Medical information has been exchanged 796 times for the purpose of
discussing the receiving of standard Japanese healthcare from April 2011 to November

1 Areawe received inquiries from
Medical 2012. @» Number of inquiries
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Inbound Project: Total Number of Non-Japanese Patients Received, Including
Patients Received Through the Consortium Projects

Number of patients per country

Pakistan, 2

Italy, 2

South Korea, 3

Svria, 4
yra. Total: 233

Indonesia, 6

Bangladesh, 8

Ukraine, 10

Georgia, 14

Russia, 73

Medica Note: Actual numbers from Jan. 2011 to Nov. 2012
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MEJ’s Activities

The MEJ “Virtuous Cycle”

Domestic medical institutions
Overseas patients and medical institutions Receiving of non-Japanese patients can
Reputation of Japanese healthcare enhanced break down resistance to doing projects
when patients come in contact with overseas
Japan’s standard medical examinations — Inbound projects motivating outbound
and treatment projects
— Activate needs for outbound prejects 7 | 7

Inbound projects

and
Promoting outbound projects Promoting
inbound projects work togetherin a outbound projects

virtuous cycle

Domestic medical institutions | Overseas patients and medical institutions
Gaining specialized and localized expertise Experiencing Japanese style medlcal's'erwces
Strengthening overseas network overseas makes recipients want to visit Japan
— More opportunities for inbound projects. for full medical treatment '

— Activate needs for inbound projects
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